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Pilots Launch Event
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11:00 – 13:00



Strategic Oversight of Oxfordshire’s 
Domestic Abuse provision

• Oxfordshire’s Domestic Abuse Strategy 2019-2024

• PREVENTION

• PROVISION

• PURSUING

• PARTNERSHIP

• Response to Covid-19 Lockdown

https://www.oxfordshire.gov.uk/sites/default/files/file/adult-social-and-health-care/OxfordshireDomesticAbuseStrategyf.pdf


PREVENTION
• Information campaign during lockdown, targeted information for 

certain groups including older people, educators toolkit, DA partner 
update

• OKOK – domestic and sexual abuse prevention booklet and game 
for children in primary schools

• Training – all except Champions moved to online delivery, during 
lockdown:

- DA Basic Awareness, new Coercive Control training, DA Champion 
Refresher for Oxfordshire DA Champions all delivered by Reducing the Risk

- Anti-FGM training to Oxfordshire schools staff by Oxford Against Cutting

- A range of local regional and national webinars



PROVISION
• All specialist DA and sexual violence services adapted to continued 

to support victims and families throughout lockdown Domestic 
Abuse Pathway for adults and DA Pathway for Young People

• New court IDVA – supporting all risk clients going through court 
process

• New Black Asian & Ethnically Diverse (BAED) worker co-located 
A2D/OAC

• Domestic Abuse Recovery Pilots commissioned for adults, 
children and whole family 7 pilots running October 2020 to March 
2021

https://www2.oxfordshire.gov.uk/cms/sites/default/files/folders/documents/fireandpublicsafety/DA_Pathway.pdf
https://www2.oxfordshire.gov.uk/cms/sites/default/files/folders/documents/fireandpublicsafety/DomesticAbusePathwayforYoungPeople.pdf


• Courts were able to grant interim non-molestation orders during lockdown by 
conference call, delays in trials, Court IDVA pre-trial support, & support in Criminal, 
Civil & Family courts

• DVPN/Os up compared to this time last year – RtR are now providing extra support 
during 28 day Order to improve outcomes

• DA Crime (as opposed to non crime incidents) has been increasing: “May 2020 2nd 
highest demand month on record for domestic abuse incidents across the force area 
in the last 3 years.” Extensive partnership & police communications across the 
County to reach out to vulnerable people.

• TVP DA Crime Data: The latest position in relation to domestic abuse crime for 
Oxfordshire:  

- 33% increase in domestic abuse crime year to date, when compared with the 
same period last year.  

- The TV wide force position is currently shown at 23%. 

PURSUING



PARTNERSHIP

• New DA governance “OXDAP” 

• MARAC – referrals have increased, MARAC review group will look at 
impacts over covid period 

• Domestic Abuse Pathway for Young People (DAPYP) Audit – cases 
hard to identify – consultation open for professionals questionnaire

• BAED Worlds Group – developing best practice guidance for 
professionals and supporting implementation of TV BAMER Report 
recommendations

• Operation Encompass – DA notification process: understanding impact 
and developing best practice guidance with schools

• New focus on DA in rural context – meeting set for October

• Family Safeguarding Plus – currently supporting implementation

https://consultations.oxfordshire.gov.uk/consult.ti/YPDA/view?objectID=6731907


Current Strategic Focus

• Continued high quality provision of services

• Learning and Recovery

• Delivery of the new recovery pilots

• Perpetrator work

• Supporting delivery of the new Family Solutions 
Plus Model 



Oxfordshire’s 
new Family 
Solutions Plus 
model

Getting it Right for 
Children and their 
Families 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://people-equation.com/tedx-gr-8-ideas-worth-sharing/light-bulb_people-joining-hands/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Team Geographic patches in place

(correlated to the target caseloads)



Structure of 
teams 

• 17 teams – 1TM/1 ATM – 7/8 SW 
and 2.5 Children practitioners

• 30 fte adult-facing practitioners 
based in teams: DA/MH/D&A 

• COVID and working basis –
virtual/hybrid  Duty remain –
buildings 

• 3 SM for area and 2 HOS 

• Early Help – 8 teams 

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Imidacloprid
https://creativecommons.org/licenses/by-sa/3.0/


Recruitment and 
Training - COVID

• Very few gaps – 2 TM 2 
ATM – under 5 sw
vacancies – over 250 staff 
in place

• Continuous training since 
2019 – covered recording, 
assessment, S47, strengths 
based practice, adult facing, 
workbook – duty function 

• Culture   

• Motivational Interviewing 

• Group supervision  

• COVID – increased referrals 

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY-NC

https://altc.alt.ac.uk/blog/2011/11/developing-and-reviewing-online-courses-items-for-consideration/
https://creativecommons.org/licenses/by/3.0/
https://newonlinecourses.science.psu.edu/statprogram/students
https://creativecommons.org/licenses/by-nc/3.0/


Reflection on what is 
going well. Why do 

we think that is?

What are we worried 
about? What are the 
barriers to change?

What are the views of 
the children, family 

and other 
professionals?

Reflection on impact. 
Evidence of change.

Judgement of risk.
Overall RAG status. 

RED/AMBER/GREEN



What we 
know….it 

will be 
complex 

• ChIN CP – proceedings – internal harm – unmet 
need

• Domestic abuse: working with parents who are 
victims and perpetrators, drawing on best 
evidence, but still developing ‘what works’ 
nationally

• Substance misuse is often co-morbid feature –
trauma

• Alcohol use, diagnosis, attachment styles, death, 
circumstances such as suicide/attempts.  

• Anxiety and low mood often present but not at level 
for complex needs service but condition/state of 
mind hinders parental capacity improvement- can 
lead CSC into proceedings. 

• Personality disorder frequent feature in families –
intergenerational – long waiting lists for complex 
needs – intervention is often group based and this 
style does not suit parents. 

• Simple interventions ( thermometer) and small 
steps – in the family home can make a difference  -
Developing core offer with Elmore Mind and TP

• Families and children impacted by neglect –
parental self-care absent so parenting fluctuates

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/M%C3%B6bius%E2%80%93Kantor_polygon
https://creativecommons.org/licenses/by-sa/3.0/


WORKBOOK- new 
way of recording 
and working with 

families

• Intervention modules inform 
the Parenting Assessment

• Order and timescale 
determined by individual 
families’ priorities

• Information should be 
recorded into modules quickly 
to ensure accuracy

• Modules need to capture 
families’ strengths, challenges 
and needs and consider the 
impact on the child

• Can be the basis of court 
statement 



Motivational Interviewing principles 

Stages Involved In Behaviour Change

1. Identifying the behaviour

2. Identifying a problem

3. Desiring a Change

4. Feeling confident about  a change

5. Doing it!

• Express Empathy

• Explore Ambivalence

• Develop Discrepancy

• Roll with Resistance

• Support Self-Efficacy
This Photo by Unknown Author is licensed under CC BY-NC-ND

https://witzend.wordpress.com/2013/10/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Here we go….
Launch of Family Solutions plus ….

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/jurvetson/3031088430/
https://creativecommons.org/licenses/by/3.0/


First 100 days 
Families and their 
children 

• Teams and new services - range of emotions -
we will reviewed plans to tackle challenges and 
flex

• Demand will be high and pressurised – but very 
rewarding 

• Questions?

This Photo by Unknown Author is licensed under CC BY-SA

https://de.wikipedia.org/wiki/Our_First_100_Days
https://creativecommons.org/licenses/by-sa/3.0/


Option 1: Adults (18+) 



Own My Life



Own My Life

• An innovative, creative and educational 12 week course for women. The 
course is designed to support women to regain ownership of their lives 
after they have been subjected to abuse or violence by a partner.

• Available to women aged 18+ in Oxfordshire.

• Women attending the course will also receive the Own My Story journal, 
which includes space for individual writing and/or drawing throughout each 
session and includes all the information in the course, allowing women to 
continue their story.

• To refer yourself or somebody you’re working with please visit: 
www.reducingtherisk.org.uk/cms/ownmylife

http://www.reducingtherisk.org.uk/cms/ownmylife


iRest and Bloom: for Adults



iRest and Bloom: for Adults

• A transformative 8 week zoom course, with IRest® 10 step 
guided meditation, post abuse survivor tips and voluntary 
interaction with people with similar experiences

• This evidence-based Integrative Restoration (iRest ®) protocol 
is designed help PTSD, anxiety and depression. It helps to 
break the cycle of abuse, heal past trauma stored in your body, 
restore balance, relax deeply and increase resiliency

• info@soulrestore.org

mailto:info@soulrestore.org


WoW Space Well Woman 
Programme



WoW Space Well Woman 
Programme

• A a safe, non-judgemental place where women can come together 
and explore the impact living in, or fleeing a domestic abusive 
relationship has had on their lives. It has been specially designed to 
empower and engage women in a process of therapeutic recovery 
that builds a positive sense of self. 

• The programme will start with a 12 week 2 hour weekly drop in 
workshop which will provide information and awareness of domestic 
abuse, the impact covid-19 and the restrictions have had on keeping 
safe. This will be followed by a 12 week 4 hour programme offering 
group work, Individual Life Coaching and Compassionate Therapy

• WOWSpace@afiuk.org

mailto:WOWSpace@afiuk.org


Questions



Option 2: Children (5-11s)



Mulberry Bush Third Space



Mulberry Bush Third Space

• Our unique therapeutic living- learning site is set in Gloucestershire and is 
aimed at supporting children in the Oxfordshire area, aged 5-11 
experiencing trauma due to domestic abuse, from any background or 
community, as well as their families, carers and others affected. 

• There is an opportunity for families and children to play, explore, talk and 
be with each other away from the pressure of their present circumstances 
and find ways to think and plan their future. We can provide a safe and 
secure self contained therapeutic style haven. 72 days over 6 months, 
working with up to 5 families a day, 2 days a week. 

• We have a referral leaflet and family leaflet with further information and 
contact details 





Questions



Option 3: Children (11-17s)



SAFE! Recovery Groupwork



SAFE! Recovery Groupwork
DAY is a unique multimedia programme that uses short films, 
advertisements and chart music to raise awareness and provide 
education about healthy and unhealthy relationships in a relevant and 
exciting way.

Group 1
- For 11 to 14 year olds who have witnessed domestic abuse
- Two one-to-one sessions with one of the facilitators
- Weekly group sessions on zoom from 3 November to 15 December

Group 2
- For 14 to 17 year olds who have experienced abuse within their own romantic 

relationships
- Two one-to-one sessions with one of the facilitators
- Weekly group sessions starting in January



iRest and Fly: for Young People



iRest and Fly: for Young People

• A transformative 8 week zoom course, with iRest® 10step 
guided meditation, chilling out tips and voluntary interaction with 
teenagers with similar experiences

• This evidence-based Integrative Restoration (iRest ®) protocol 
is designed help PTSD, anxiety and depression. It helps to 
break the cycle of abuse, heal past trauma stored in your body, 
restore balance, relax deeply and increase resiliency

• info@soulrestore.org

mailto:info@soulrestore.org


Questions



Option 4: Whole family local approaches 



Creating Space, Chipping Norton



Creating Space, Chipping Norton

• Domestic Abuse recovery, a whole family
approach with partnership and creativity 
at its heart

• Evidence based Domestic Abuse and 
ACEs Recovery Toolkit

• Creative workshops will enable adults 
and children the time and space to focus 
on their own needs and aspirations and 
then come together to do an enjoyable 
activity as a family in a secure and relaxed environment.

• https://www.thebranchchippingnorton.org/
catherine.spring@stmaryscnorton.com

https://www.thebranchchippingnorton.org/
mailto:catherine.spring@stmaryscnorton.com


PACT (Parents And Children 
Together) – BB4K in Abingdon



BB4K in Abingdon

• Whole family approach – work with parent & child concurrently

• Pilot will include group & individual work for families unsuitable 
for group work 

• Seeking referrals for primary school aged children for group 
work.  Older/younger children/siblings may be considered for 
individual support to ensure a whole family approach

• Referrals need to be received by 11th December to be 
considered for group work

• Abingdon area 

• www.bounceback4kids.org / bb4k@pactcharity.org

http://www.bounceback4kids.org/
mailto:bb4k@pactcharity.org


Questions



For further information please visit:

www.reducingtherisk.org.uk/cms/recoverypilots

All information will be uploaded next week.

http://www.reducingtherisk.org.uk/cms/recoverypilots

