
Chair of Trustees
Recruitment Pack

Please contact Sian Rodway on 07415 673669 with informal expressions of 
interest and/or conversations about the new role; and you are welcome to speak 
with Romy Briant (the current Chair) on 07961 938351 if you would like more 
information about the charity.

info@reducingtherisk.org.uk
www.reducingtherisk.org.uk

https://reducingtherisk.org.uk/


Reducing the Risk of Domestic Abuse is an independent charity established in 2007 with the 
purpose of promoting the safety and empowerment of victims of domestic abuse, protecting 
people vulnerable to exploitation, and supporting partnership to tackle abuse. We work closely 
with other domestic abuse charities  but differ in our emphasis on the importance of:

 - working together locally,

 - enabling victims to stay safe in their own homes if this is what they wish

 - our commitment to inclusivity. We recognise and fully respect that abuse is a gendered issue 
but we have a wider remit to promote healthy relationships and tackle abuse in all its forms.

Reducing the Risk has developed a unique approach to safeguarding and supporting adults 
and children at risk of harm in the community through forging close local strategic and 
grassroots partnerships. We are based in Oxfordshire where we deliver local services, and work 
with other local authority areas to support their development of similar coordinated approaches.

Keeping vulnerable people safe depends 
crucially on trusted one to one support for as 
long as needed to build resilience, combined 
with services working closely together to 
manage the risk.   

We have two core and linked services which 
together promote the safety and empowerment 
of adults and children at risk through abuse 
and of those who support them.

We provide intensive one to one support 
for victims of abuse at high risk through an 
Independent Domestic Violence Advisor 
(IDVA) service. The IDVA team responds 
normally within a working day to ensure 
immediate safety. They then stay alongside 
for as long as needed to help survivors 
overcome trauma and build confidence and 
skills to keep themselves and their children 

About us

Our work
safe in the longer term. We established the 
service in 2008 and have since worked with 
2500 victims and c 4000 children.

We work to strengthen community support 
for people who are vulnerable to abuse. 
We train and support front-line staff and 
volunteers across a range of services and 
communities to work together in networks as 
Domestic Abuse Champions. Champions 
sustain their own role but also act as a lead 
for domestic abuse within their own staff 
team or community. They support their 
colleagues to identify and respond safely to 
people at risk;  they liaise to share information, 
pool expertise and manage risk; and they act 
as a bridge across and into services, enabling 
victims and survivors to access the resources 
they need to recover and rebuild their lives. 



The prevalence, cost and impact of 
domestic abuse on adults, children and 
community has been well researched 
and the crippling emotional as well as 
physical trauma of coercive control 
within a relationship is increasingly 
understood. For some key statistics on 
domestic abuse in the UK, click here.

Children in the home are also victims: 
their wellbeing, behaviour, attainment 
and long term life chances may all be 
affected. If we can intervene effectively 
we can significantly improve not just 
the current but the future lives of 
children and young people.

The importance of 
this work

In addition we work with partners to develop 
new services in response to emerging 
or complex needs. These have included 
support for the enhancement of therapeutic 
resources for children and young people 
across the Thames Valley, developing an 
integrated mental health and domestic abuse 
service, and currently piloting an on-line 
support group and a new court IDVA service 
with remarkable outcomes. To read the report 
of the Court IDVA service, click here.

We aspire to be a centre of excellence. All our 
services are quality assured and evaluated. 
We draw on ’grass roots’ expertise to inform 
the range of training we have developed 
and which receives overwhelmingly positive 
feedback. We work with strategic partners 
from other areas of the UK who are interested 
in developing similar local approaches to 
tackling abuse. We currently support 2300 
Champions in total and the approach has 
been the subject of an independent research 
study. To view the study, click here.

Our last published strategy covered the period 2016-18. It affirmed our aims, values and core 
services and proposed to fund these through a balance of statutory and independent income. 
This was to reduce the risk of over-dependence on any one source and enable a degree 
of independence. We have developed strong links with some national charitable trusts and 
especially Lloyds Bank Charitable Foundation and, more recently, the National Lottery.

A new centralised commissioning of domestic abuse services was introduced in Oxfordshire in 
2017/18. We lost our local grant funding and lacked the size and sufficient reserves to bid on an 
equal basis with larger charities to deliver all the commissioned services. This led us to review, 
recommit to our approach and focus on income diversification and in particular developing 
our training service as a self-sustaining enterprise. Instead of developing a new strategy we 
concentrated on a detailed business plan. We invested in a part time business manager and 
were building momentum when we entered the pandemic and all our training came to a halt.

Strategy and business plan

https://reducingtherisk.org.uk/wp-content/uploads/2021/07/Interim-report-on-Reducing-the-Risk-Court-IDVA-project-written-for-the-Charles-Hayward-Foundation-docx.pdf
https://reducingtherisk.org.uk/wp-content/uploads/2020/12/Summary-Report-The-Impact-of-the-Domestic-Abuse-Champions-FINAL-docx.pdf
https://docs.google.com/document/d/1VB3cFoNhGg4qnnEA8gWVMhpHKhjSzUUZNLzxZp1Pun4/edit?usp=sharing


We began the year with £176k in unrestricted reserves on an expenditure budget 
of £306k for our core services and £402k in total. We have £32k still to raise and 
are confident of achieving this. However, looking ahead, key grants are coming 
to an end, the funding environment is once again changing. We will need a 
fresh business plan and capacity to drive it. As an initial step we have identified 
potential two year funding for a new four day a week Chief Executive post.

For details of our 2021/22 budget please click here.

Finances

Working with partners we have found innovative ways of ensuring that victims 
can be made safe in their own homes. We have helped develop new pathways 
to safety, and placed an emphasis on support for emotional wellbeing and long 
term recovery for adults and children. Our role as a ‘go to’ resource hub for 
practitioners has been enhanced: we have advised on safe practice and put 
all our training online and made it freely available. Our reputation as a trusted 
source of expertise and reliable partner has grown and this has created new 
opportunities for development. 

However in effect we have abandoned our business plan and responded rapidly 
to urgent needs drawing on short term funding opportunities to meet these.

The impact of COVID

https://docs.google.com/spreadsheets/d/167q9I5GzB_l9xZE7Y1wyO6RkSsvx0gbKL4AU1lI53V8/edit?usp=sharing


We have 9 staff: an IDVA team of 6 and a Champion and training team of 3. We have 4 associate
trainers so we can expand our provision as needed. 5 volunteers provide administrative and 
communications support. 

Our staff are  dedicated and tend to stay with us. They have significant accumulated expertise 
which underpins our aspiration to be a beacon charity. However they are a small team given 
the reach and aspirations of the charity. 

We have seven trustees, and are in process of recruiting a treasurer. Collectively the Board have 
expertise in domestic abuse, family dynamics and child development, safeguarding, education, 
health, criminal justice, communications, charity management and partnership development.

We have an advisory group whom the trustees can freely consult whose expertise includes   
HR and employment law, child safeguarding and training development and marketing to the 
statutory sector.

Our patrons, Professor Jane Monkton-Smith and Frank Mullane are both widely respected in 
the field of work to tackle domestic abuse.

We also draw on the expertise of our grant givers and in particular Lloyds Bank Charitable 
Foundation which provides the trustees with significant mentoring support through its 
Enhance programme.

Our structure and governance
Our staff and trustees



Looking ahead, building capacity 
& seeking a new Chair
We have reached a vital stage in our development.

 - To date the charity has invested all its funding into service delivery and quality assurance and 
relied on the trustees to run the charity. This is not sustainable. We need greater governance 
and executive capacity if we are to build on our achievements and fulfil our potential.

 - This is an opportune time to review our strategy and develop a new business plan: to agree 
priorities for service development and capacity for this, and potentially to enhance our 
contribution to national policy and practice while retaining our local approach.

We are seeking a new Chair to steer the next stage in our development and we are creating 
a new post of Chief Executive to drive the charity forward. Our current Chair, and founding 
Trustee, will take on the new role of President – available to advise and represent the continuity 
of Reducing the Risk’s values. 

We are searching for a Chair who is sympathetic to our local partnership approach, who would 
relish joining a charity which is ready for a fresh perspective to build for the future and who 
would bring rigour to our governance. We look forward to the new energy this will bring to our 
work as an independent and pioneering charity.

The role descriptor for the Chair can be found on the next page.



Role descriptor for RTR Chair 
of Trustees

The primary objective of the Chair is to enable the Board to provide leadership to RTR working 
in co-operation with fellow Trustees, staff, and partners.

1. Strategic leadership

a) To lead the RTR Board working in conjunction with the Chief Executive to develop clear 
strategic direction and priorities for the charity in tackling domestic violence and abuse, 
and fostering partnership work to achieve this

b) To build strong relationships with key stakeholders in Oxfordshire and beyond.

c) To guide RTR in effective management of risk and in prioritising implementation of safe 
effective practice

d) To support RTR’s initiatives to attract funding and resources to the charity

e) To ensure that the Board acts in accordance with the charity’s governing documents 

f) To ensure that Board decisions are communicated effectively to all stakeholders 
and implemented. 

2. Building an effective Trustee Board 

a) To build the Trustee Board, by leading recruitment and induction of Trustees; aiming for 
an appropriate and balanced skill set; finding competent new Trustees and providing for 
Chair and Trustee succession. 

b) To strengthen Trustee Board effectiveness by taking steps to increase knowledge and 
practice of good governance within the group (e.g. Charity Governance Code). 

c) Supporting Trustee Board personal development, through implementing an effective review 
process for Trustees and through continually seeking to improve his or her own performance. 

d) To oversee the operation of any Committees of the Trustee Board, ensuring that such 
Committees are accountable to the Trustee Board through their terms of reference and 
reporting to the Trustee Board. 

e) To provide confidential and impartial advice and guidance to Trustees, and to address any 
conflict between Trustees. 

Primary objective

Main role and responsibilities



3. Representing RTR externally 

a) Acting as a spokesperson for RTR, and representing RTR at events, Conferences and 
Trust activities. 

b) Build and maintain networks with key influencers and appropriate stakeholders. 

4. Ensuring an effective relationship with RTR staff 

a) To work with the Board to recruit and hold the Chief Executive to account, and provide 
support to the Chief Executive in implementing the Board’s decisions.

b) To lead the Board’s input on the recruitment, appointment, induction, development, 
performance management and appraisal of RTR senior staff. 

c) To build and maintain an effective working relationship with RTR staff based on mutual 
understanding of each other’s role, trust and openness, and the wellbeing of staff. 

d) To serve as the Trustee Board’s representative where required under RTR’s 
disciplinary process. 

5. Ensuring effective Trustee Board decision making 

a) To oversee the scheduling of meetings, development of forward programmes of business, 
and setting of agendas. 

b) To lead Trustee Board meetings, facilitate discussion, allowing enough time for discussion 
of complex or contentious issues, enable constructive challenge, encourage all Trustees to 
participate, and ensure effective decision making. 

c) To oversee the circulation of clear and relevant reports to the Trustee Board before meetings.

d) To oversee circulation of relevant information to Trustees between meetings, to ensure 
Trustees are kept up to date with key developments or issues in the charity. 

e) To act as a point of contact for Trustees between meetings

f)  To ensure accurate minuting of Trustee Board meetings.

The Chair shares with all other Trustees the legal duties as laid down in charity and company 
law and regulation.



Person specification for RTR 
Chair of Trustees

The RTR Chair is expected to demonstrate their: 

 - Empathy with the vision and aims of RTR

 - Understanding and acceptance of the duties and liabilities of being a charity Trustee 

 - Ability and willingness to devote the necessary time and effort.

 - Ability to maintain confidentiality on confidential and/or sensitive information

 - Commitment to working in partnership, seeking shared solutions and sensitive to where 
other stakeholders are coming from

 - Commitment to ensure RTR works safely and securely

 - Demonstrable leadership ability, with accent on collaboration and influencing skills, 
harnessing the strengths and skills of the board as a team and individually

 - Strategic and forward-thinking approach, with an ability to anticipate issues and risks, and to 
identify opportunities

 - High level advocacy, communication and influencing skills with internal and external stakeholders

 - Ability to understand and lead the process of determining strategy for a complex charity 

 - An excellent understanding of good governance

 - Energetic and highly organised - able to prioritise effective use of Board time, facilitate timely 
and focused distribution of information, ensure appropriate follow up to Board decisions

 - Has previous experience in successfully chairing a board and/or committee/s

 - An excellent communicator and attentive listener with the ability to summarise, clarify goals 
and promote decision-making

 - An independent minded impartial and diplomatic individual who inspires trust and has 
credibility with relevant opinion formers and decision-makers

 - Ability to deliver commitment to RTR, its purpose, values and culture, including equality 
and diversity

 - Able to maintain an independent perspective and with no significant conflicts of interest

Essential commitment

Essential competencies



Time commitment for RTR Chair 
of Trustees
Please allow 2–4 days a month with possibly a little more when first taking up the role. 
This is to cover:

 - Being key ambassador for RTR

 - Attendance at RTR Trustee Board meetings and any relevant subcommittees, and one away 
day a year, together with preparation for these 

 - Leading the Trustee Board review process and holding one to ones with all Trustees

 - Leading the process for the selection of potential new Trustees 

 - Participation in the recruitment of the chief executive and holding regular one to ones with 
the Chief Executive and President

 - Holding meetings with staff and volunteers to give support and guidance and to ensure that 
the charity is up to speed on emerging issues 

 - Attendance at RTR events and at meetings with key stakeholders, funders, donors and 
partners; participation on behalf of RTR at events such as conferences, where the Chair can 
contribute personal expertise

 - Understanding of domestic abuse through professional knowledge and/or wider experience

 - Understanding of the users of RTR’s services

 - Interest in and awareness of organisations working to tackle domestic violence and abuse. 
(Please note while commitment to RTR’s aims is essential it will be possible to enhance 
knowledge and understanding of domestic abuse once with the charity)

 - Relevant experience relating to setting up and growing an organisation delivering benefit 
to the public

 - Able to help RTR attract the funding and resources it needs to deliver its ambitions 

 - Good business acumen

Desireable




